
  

 

 

 

 

Attendees: 

Andy Taylor – AT   Independent Panel Member (Chair)  
Steve Plant – SP   Independent Panel Member 
Jane Moir - JM   Independent Panel Member 
Stan Sadler – SS   Independent Panel Member & Dorset Healthcare  
Paul Cashmore – PC   Independent Panel Member  
Pete Browning – PB Temp Superintendent, Territorial Policing, Dorset Police 
Bryan Duffy – BD Chief Inspector, Alliance Operational Support Command, 

Dorset Police 
Rich Shirley - RS Police Constable, Alliance Resourcing & Development, 

Personal Safety Unit, Dorset Police 

Yvonne Fenwick – YF   Governance & Contact Manager, Dorset OPCC 
Julia Harrison - JH   PA to SMT, Dorset OPCC 

 
Apologies:  
Adam Harrold    Director of Operations, OPCC 
Conrad Astley      Communications Officer, Dorset OPCC 
 

 

The Chair welcomed members to the meeting.  Introductions were made and apologies were 

noted.    

No declarations of interest were submitted.  

The minutes and the public facing summary of the meeting held on 15 September 2020 were 

confirmed as a true record. 

Performance Report 
 
The Panel reviewed the data for Quarters 1 and 2 (April to September 2020).    
 
It was acknowledged that the restrictions imposed on the public as a result of Covid-19 would have 
impacted on the data during the two quarters.  
 
It was noted that use of force incidents in East Dorset had risen markedly, whereas Weymouth & 
Portland had decreased.  Bridport figures had also gone up even more than East Dorset.    
 
The Panel agreed that trend lines would be more useful when reviewing the data for future 
meetings. 
 
The considerable decrease in baton use was noted, which could be because of less close 
interaction with people due to Covid-19.  However, the decrease was repeated in other major  
pieces of kit, such as firearm, irritant spray, restraint accoutrement and Taser.  The Panel was 
advised that most officers are reluctant to use batons because other tactical options are easier to 
use.  Baton is similar to Taser; once drawn and racked it is a use of force, so has to be recorded.   
A review of baton use is ongoing and there are better batons on the market that are more effective 
and easier to stow.   
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The reduction in disproportionality compared with previous reports could have been due to the 
impact of Covid restrictions affecting the drugs market and the ability for clandestine street dealing.  
It was noted that violent crime reports had increased within the drug community.  
 
The use of spit and bite guards had gone up which could have been as a result of Covid.  Social  
media and the news highlighted incidents of people threatening, or actually spitting at, police and 
saying they had Covid.  The increased usage could also be because officers are more comfortable  
and at ease with the use of the guards.  Officers need to have used force on someone and have  
them under control before a spit and bite guard can be deployed. 
     
Panel members were disappointed and saddened to note that three officers had suffered severe 
injuries during the quarters. 
 
Dip Sampling of Use of Force Cases  
 
The Panel reviewed six cases where force was used.  Body Worn Video (BWV) footage was shown 
in relation to three of the cases; some of which involved the deployment of firearms. 
 
The Panel concluded that the use of force had been appropriate and reasonable in the 
circumstances of each case and that, in the three cases where BWV was shown, the officers’ 
behaviour was exemplary.  Once incidents were under control, the officers’ authoritative manner and 
calm actions de-escalated situations quickly, thus reducing the risks to themselves and the public. 
 
Theme for Dip Sampling at Next Meeting 
 
Panel members were asked to submit ideas for the thematic review at the next meeting. 
 
It was proposed to revisit use of force against under 18s generally, with particular emphasis on 
under 11s. 
 
It was suggested that a review of BWV on the application of spit and bite guards would also be  
informative. 
 
Taser Uplift 
 
Covid-19 could have an impact on the national target to get 70%-80% of officers trained, because 
training was cancelled.   Once training re-commenced, the priority was the re-training of officers 
already Taser-trained. 
 
With regard to disproportionality of usage, out of the 43 usages of Taser in the quarters, only three 
cases involved individuals who were black.  It was established that two of the black individuals 
were not local and one was linked to county lines.  All three cases were reviewed by the Taser lead  
who was confident that Taser was deployed in line with Force practice and training.   
 
It will become the norm for all new recruits to be trained in Taser use, although it takes  
approximately a year for student officers to be considered for Taser training. 
 

Work is underway to understand the public’s expectation of use of force and Tasers, but feedback 
is that the public is reassured and positive, rather than negative.    
 
Taser is only discharged in about 10% of cases.  Even if a Taser is drawn, tactical communication  
is still very much in use.  Showing Taser is a use of force because it tends to gain compliance.   
The fact that Taser is recorded as being used does not mean it has been discharged.  Just  
showing it and/or utilising the red dot, through the whole spectrum to discharge, is classed as  
usage. 
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Taser would be used more frequently the more officers that carry Taser.  However, the statistics  
reflect other impact factors too, such as whether officers are single or double crewed.  It is not the  
case of officers discharging Taser in inappropriate circumstances but more that the reporting of 
Taser use has increased.  The whole point of Taser is to de-escalate and deal with incidents in the  
most appropriate way to prevent escalation to another use of force, such as a baton. 
 

Date of Next Meeting 
 
Date of the next meeting was confirmed for 23 March 2021. 
 


